Bramhall and Wythenshawe Methodist Circuit
Lay Employment Policy

The Bramhall and Wythenshawe Methodist Circuit recognises the variety of ministries required to fulfil our calling in this 21st century and therefore seeks to recruit a staff team of both lay and ordained people who have complementary gifts and skills.

Seeking vision for the future at both Circuit and local church level is actively encouraged. But, when considering the need to employ a lay person the Circuit’s Mission Statement will be a foundational document in assessing priorities. 

Circuit employees could have the terms and conditions of their contract changed so that they move on from one role to another in the life of the Circuit providing their gifts are appropriate for the new role.  

The source of the vision will be a key factor in determining how lay employee roles will be funded but the following must also be considered:

· If the need/vision for an additional lay employee post is discerned at local church or Circuit level then the Circuit Leadership Team/Circuit Stewards will consider using Circuit financial resources to fund that role.

· If such a post is to be based in a local church(es), that church(es) will be encouraged to grasp the vision and provide some financial input towards the post wherever possible
· If the role is not considered to be a Circuit priority, then a local church may still move forward with the appointment and approach the Circuit for a grant.

· Local churches will be encouraged to seek support in the development of their vision at as early a stage as possible.  We seek to ensure that local vision is not constrained by lack of expertise or resources.
In all cases, whether the post is funded by Circuit or local church:
· The Circuit will provide all payroll aspects relating to the lay employee, including paying the salary, pension payments, tax and national insurance payments.
· The Circuit will financially support all training.
· The Circuit will support and assist with applying for external funding.
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